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PROFIT	(LOSS)	CONSOLIDATED	2008	-	2012	
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KPI	OF	STRATEGIC	PLAN	2012	-	2017	
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2012	–	RESTRUCTURING	(OBH	Approach)	

RESTRUCTURING 
OPERATION 

•  Best performance in 
5 years: 
•  + cash flow 
•  + operational profit 
•  + net income 

•  Rightsizing the 
organization (25% 
HR from 2011). 

RESTRUCTURING 
BUSINESS 

•  HITS from 
Operating Holding 
into Investment 
Holding.  

•  PT HTK & PT HTC 
from SBU into 
Operating Holding. 

RESOLVE “HUKUM” 

•  Settlement in the 
Suspension of Debt 
Payment (PKPU) – 
Chapter 11 Final 
and binding. 

•  Save from the 
bankruptcy – 
sustainable debt. 
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  1 Financial Structure : DAS & DES 

2013	–	RESTRUCTURE	&	TURN	AROUND	

Soft Skill 

Shared Value 

Skills 

Style 

Staff 

Hard Skill 

Strategy 

Structure 

Systems 

  2 Management 

8 - Business and Organization Transformation for Value Creation, A Case of Humpuss - Unair, 18 January 2018 



2014	–	TRANSFORMATION	

IDX	No	
Suspension	

1	December	
2014	

On	suspension,	
the	market	
capitaliza>on	
only	2.3	T>llion	

Restructuring	
through	DES	

Debt	to	a	third	
party	was	

capitalized	to	
new	shares	

Listed	on	IDX	on	
December	2014	

Capital	structure	
at	the	end	of	
2014	from	

4.769.532.710	->	
7.101.084.801 

Divest	
Mining	Bulk	

HTC	->	SNB	

HITS	didn’t	
control	HTC	

The	Market	
Capitaliza>on	
Up	225%	

Un>l	the	end	of	
2014,	reached	
5.2	Trillion	

* Team IPMI Miracles 
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•  Focus	on	
LNG	&	
Crewing	

2015	

•  Product	
Develop-
ment	

2016	
•  Product	
Development/
Supply	Chain	

2017	

•  Supply	Chain/
Market	Develop-
ment	

2018	
• Market	
Develop-
ment	

2019	

2015	: 	STABILIZATION		
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2016	: 	GROWTH	

Focus on Core Product Development/ 
Core Adjacency 

ENERGY 
Transportation: 

  
1.  LNG;  
2.  Oil;  
3.  LPG/Ammonia 

Support 2 Government 
Programs 

1.  PLN 35.000 MW  
2.  Maritime Toll 

* Team IPMI Nomaden 
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PLN	Regasi-	
fica>on	

LNG		
Trade	

LNG		
Terminal	SHIPPING	

VERTICAL	INTEGRATION	IN	LNG	VALUE	CHAIN	
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MAR I T IM E 	 TO L L 	

Harbor	Tug	

LNGC	

Dredger	

FSRU	
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IPMI	MIRACLES	-	RECOMMENDATIONS	

INVEST 

•  MCSI 
•  LNG 
•  Petrochemical 
•  Offshore 

MAINTAIN 

•  Oil 
•  Bulk Carrier 
•  Agency 

DIVEST 

•  Container 
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2017	: 	SUSTAINABLE	GROWTH	

2016 2017 
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IPMI	NOMADEN	–	HITS	SOURCE	OF	GROWTH	

Core Business 

Adjacency 

Beyond The Core 

Product Offer Customer Time Span / Growth  

LNG 
Transportation  

PLN 

PERTAMINA 

Dredging + 
Harbour Tug Port Authority 

2016-2017 35% 

2016-2018 13% 

2017-2018 27% 

LNG Value 
Chain  
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IPMI	NOMADEN	–	ADJACENCY	BEYOND	THE	CORE	

	$97.93			$93.87		

	$43.32			$44.49			$52.25		
	$61.15			$66.61			$66.61		

	$85.77		

	$121.09			$121.09		

	$150.04		

	$177.66		

	$201.04		

	$233.66		

2008	 2009	 2010	 2011	 2012	 2013	 2014	 2015	 2016	 2017	 2018	 2019	 2020	

ESTIMATE	REVENUE	GROWTH		
FROM	BEYOND	THE	CORE	2008-2020	

Average 27%  
Annual Growth 
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IPMI	NOMADEN	-	REVENUE	SUMMARY	

	$66.61		
	$86.97		

	$200.97		

	$233.59		 	$233.59		 	$233.59		
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IPMI	NOMADEN	-	PROFIT	SUMMARY	

	$8.90		
	$11.73		

	$33.79		
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IPMI	NOMADEN	–	STRATEGY	FORMULATION	

3-3-3 
 
•  Triple The 

Revenue and 
profit 

•  3 areas of 
growth engines 

•  In  3 Years 

2016 
Grow from the 
core 
LNG Business 
Growth 

2017 
Plan A + Adjacency 
LNG Business new 
customer segment 
New Product for 
new customer 
segment 

2018 
Plan A+ Plan B + 
Beyond the core 
New product 
New customer 
segment 

Plan A 

Plan B 

Plan C 

$66.7 
Mil 8.9 

Revenue EBIT 

$233 
Mil 

42 

Revenue EBIT 
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